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, Structure
and Funct1ons

>A1rport D1v1s1on | I-"leet Mamtenance
" GMIA and T1mmerman DIVISIO“ .
> H1ghway D1v151on Tran31t D1v1s1on

" Hwy Mamtenance and lt"ff_ - through MTS Inc
TranSPOItatlon Engin ) D1rector s Offlce

The Department of Transportatun, a dlverse department charged
with developing and mamtammg 4M11Waukee County’s transportation
infrastructure. A highly available ‘and Well mamtamed transportation
infrastructure is critical to economic competmveness and quality of
life throughout the region. -
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> Pittsburgh Int’l Airpo :
> St. Louis (Lambert) Int’l Airport (ST
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'/rans1t Benchmark
j;ﬁffjrifPe er Gro up

- C‘“"‘m‘a“s on MlnneapollsMN _
» Cleveland, OH > 0akl
> Columbus, OH

> Detroxt MI

5 Indianapolis,IN_

> Kansas City, KS

» Louisville, KY

*Final peer systems still TBD
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'f'-_le_rr_yvices: Pavement
tings for CTHs

3.06%

Failedto  Poor to Fair Fair to d Y Ex Cillont
Very Poor % 7




:"t-a"ti_on Services:
iciency Ratings

Repl/Rehab Needed Repl/Rehab w/ind cellent to Good
Now 10 Yrs .
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Ridership Profile

How Fare is Paid
2% 1703%

9%

(N

m CVP
B Freedom Pas

_ ", - Employment
®m Employed full-time
B Not employed

Part-time

Student




Objective:
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Performance Measure: Farebox Recovery

August 2014

To ensure an acceptable level of
expenses are being covered

Significance:

NS

operating

F

N\

N\

passenger revenue
From a budgeting standpoint this is the
percentage of the total fixed ro

N

(excluding County expenses an

that is offset by passenger fares.
Performance Target:

/e expenses

.Cross char

ges)
Meet or exceed 31.6%
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MCTS ranks 3'@ among its peer syst

0
ranked system is Metro Transit.
a ratio of 31.6 percent.
Owner:

Based on the most recent NTD stati@ics in 2012,
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Performance Measure: Farebox Recovery

N

August 2014
Measurement Method: Dividing the system's total f

\\\\

(including onboard and presale

fe revenue
le) by its total fixed
7
route expenses (excluding Co @nty expenses and
cross charges).
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Factors impacting result: Farebox recovery is largely i I:fg.cted by two
Progress:

factors, passenger fares and Ildé/‘fshlp

\\\\\\\\\\\\\\\\

Currently farebox recovery is dow

@ from the

31.4% which was budgeted, howevé; the trend
over 12 months also shows that the x/gcovery ratio

Driving Improvement

Tracking unproductive route

service changes to produc
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2014 Budget
Target 3.4%
increase to

m Historical
m2014 YTD
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